
COMMITTEE STRUCTURE  

Council 
All Members 

6 weekly cycle 

 

Resources 
Committee 

Corporate 
Governance 

Community 
Services 

Committee 

Events 
Committee 

Planning & 
Licensing 
Committee 

Human 
Resources 
Committee 

Disciplinary & 
Grievance 

Appeals Panel 

General Appeals 
Panel 

10 Members 
Meet 6 weekly 

6 Members 
As and when 

10 Members 
Meet Quarterly 

6 Members 
Meet as and when 
required 

6 Members 
Meet as and when 
required 

6 Members* 
Meet as and when 
required 

6 Members* 
Meet as and when 
required 

6 Members 
appointed by the 
Town Clerk** 
Meet as and when 
required 

• Finance 

• Budget 
development / 
review 

• Asset 
Management 

• ICT 

• Data Protection 

• Audit / Corporate 
Governance 

 

• Allotments/ 
Parks, Open 
spaces 

• Car Park 

• Market 

• Toilets 

• Cemetery 

• Events • Delegated 
powers to 
comment on 
planning 
applications 

• Delegated 
powers to 
comment on 
licensing 
applications 

• HR policies 

• Staffing 
Structure 

• Salaries, wages 
and conditions 

• health and safety 
issues 

• powers and 
duties of the 
council under the 
Local 
Government 
Pension 
Scheme. 

• To determine 
and make 
appointments to 
senior officer 
posts.  

• Deal with 
appeals within 
disciplinary and 
grievance 
policies 

 

• Deal with 
appeals from 
members of the 
public within 
Council’s 
complaints 
procedure 

 
Time Limited Working Groups 

     Neighbourhood 
Plan W/G 

  

 
Partnership Working Groups 

• Regeneration Partnership W/G 

• Community Safety Partnership W/G 

 

  
* Members cannot sit on both the Disciplinary & Grievance Appeals Panel and the Human Resources Committee 
** Members should not sit on an appeal in which they have been involved in the original decision 


